KEEP ABILENE BEAUTIFUL IS AN INDEPENDENT NONPROFIT THAT
ENVISIONS A COMMUNITY WHERE EVERYONE LIVES IN A CLEAN, GREEN
AND BEAUTIFUL PLACE.
Keep Abilene Beautiful is a community improvement nonprofit organization with the strategy to inspire
and educate people to take action every day to improve and beautify their community environment.
Established in 1986, we strive to end littering, provide environmental education and beautify our
community. We believe everyone should live in a clean, green and beautiful community and share the
responsibility to contribute to that vision.
Behavior change – steeped in education, research and behavioral science – is the cornerstone of Keep
Abilene Beautiful. We are set to empower generations of community stewards with volunteer programs,
hands-on experiences, curricula, practical advice and other resources to deliver measurable
environmental, economic and social benefits. The organization is driven by more than 400 volunteers,
11 volunteer board members and the support of corporate partners, social and civic service
organizations, institutions of higher education, and government officials.

OUR PRIORITIES
INNOVATE AND ADAPT
Rebrand, marketing, new programming and training, technology

DIVERSIFY FUNDING
Build a broad range of funding sources including individuals, government foundations and
corporations.

BUILDING OUR NETWORK
Support, strengthen and grow affiliates in Abilene and abroad.

PARTNER
Be a valuable partner to other organizations in Abilene, other affiliates in the surrounding area
that complement and magnify our work.

INCREASE OUR VOICE
Advocate, provide solutions to policy makers, government officials, etc.

MAKE DATA-BASED DECISIONS
Research, measure, and evaluate to determine impact.

CHANGE LIVES
Intentionally include diverse programs, education, and behavior change.

OUR GOALS
GOAL 1: REDUCE LITTERING
Over the past 34 years, based on our annual litter index monitoring, Keep Abilene Beautiful has seen a
slight reduction in litter for the areas monitored. However, litter continues to be a problem in Abilene.
We need to adjust our approach to how we change attitudes and behaviors about littering. There are
social, environmental and economic benefits to our work and people are an integral part of the solution.



CONDUCT AND COMMUNICATE RESEARCH ON LITTER AND LITTERING BEHAVIOR TO
DETERMINE THE BEST PROGRAMS FOR PREVENTION
We will conduct research on littering behavior, litter and lake & creek debris, allowing for an
understanding of what types of litter exist, where and why people litter.



CONTINUE TO DEVELOP AND IMPLEMENT ANTI-LITTER AWARENESS, THOUGHT
LEADERSHIP AND EDUCATION CAMPAIGNS
We will utilize all methods of media, education and our volunteer network to teach people to
change their behavior and manage their waste correctly.



DEVELOP AND IMPLEMENT TOOLS FOR A LITTER PREVENTION BEHAVIOR-BASED
APPROACH FOR CITIZENS, BUSINESS AND GOVERNMENT LEADERS
We will renovate existing programs and tools such as the Adopt-A-Spot, Spring Sweep and Falls
Sweep programs, as well as develop new programs to increase our impact.

By 2024:
 NEW: 75% of our organization programs will report using a digital tool for measuring litter
abatement.
 NEW: 50% of reporting programs enter, at least, 0.5 reduced score of litter index
 Improvement of littering behavior by 5% in the Abilene community

RESULTS

MEASUREMENT FORMULA

75% of our organizations reports will
be done using a digital tool for
measuring litter abatement by 2024
50% of our reports entered will have a
0.5 reduced score of the litter index
from the previous year
Improvement in littering behavior by
5% in the community by 2024

The number of unique number of litter abatements
entered in a digital tool divided by the total number of
unique litter abatements
The number of unique litter index reports with at least
a 0.5 drop in litter score divided by the total unique
number of litter index reports.





Contract with a university that would
conduct observation work on littering
behavior every other year over ten years.
Benchmark year would be the 2020 study.
Asking about how people observed others
littering in a survey. (use questions from
Burns & McDonnell survey)

LEAD

GOAL 2: IMPROVE RECYCLING
We are consuming products and resources rapidly and seek to support efforts to reduce waste, increase
re-use and improve recycling quality and quantity. Through consumer education and our behavior change
system will support a circular thought economy and fewer valuable resources will be wasted.


EDUCATE AND ENGAGE INDIVIDUALS TO RECYCLE
We will provide our community, educators and the general public with training, tools and
resources to effectively educate and motivate individuals to re-use, reduce and recycle.



PROVIDE THOUGHT LEADERSHIP AND RESOURCES ON EFFECTIVELY ENGAGING INDIVIDUALS TO
RECYCLE
Utilizing editorial calendars, public service campaigns, America Recycles Day events, speaking
opportunities, blogs, websites, social media and thought leadership; we will work with the
community network, youth advisory council, and other stakeholders to increase our impact in
closing the loop.



INCREASE RECYCLING IN PUBLIC SPACES AND AWAY FROM HOME
We will ensure more public spaces have bins, and utilize best practices in placement and labeling
for recycling.

By 2024:
 NEW: Increase the number of people who intend to recycle by 5% annually
 NEW: Increase number of people who know how to correctly recycle by 3%
 NEW: Increase the number of people who have access to recycling bins away from home by 5%

RESULTS
Increase the number of people who
intend to recycle by 5% annually
Increase the number of people who
know how to correctly recycle by 3%

MEASUREMENT FORMULA
-

Increase the number of people who
have access to recycling bins away
from home by 5%

-

Increase the number of pledges on KAB
websites (counts of unique emails)
Baseline is 2021 KAB data.
Broad reach recycling content (i.e. recycling
game or chatbot) after KAB email pledge:
test what is recyclable or not.
Baseline: Facebook poll with paid boost
Sum of the population of Abilene per 2016
Census that will receive Recycling Bins for
Public Spaces
Baseline: Coke Bin 2021, possible Dr.
Pepper/Snapple bins 2021

LEAD

GOAL 3: BEAUTIFY COMMUNITIES
Accessible, clean, well-managed and imaginatively designed public outdoor spaces offer a valuable
resource for communities. Public space allows people to socialize, exercise, play and relax.


DEVELOP AND GROW PARTNERSHIPS TO FURTHER COMMUNITY GREENING AND
BEAUTIFICATION
We will work with strategic partners to increase programs and resources for Abilene to plant
trees and community gardens, paint murals and reduce illegal graffiti, provide amenities and
bins in public spaces



DEVELOP TOOLS, RESOURCES, MODELS AND EDUCATIONAL INFORMATION FOR RESTORING AND
REBUILDING A RESILIENT COMMUNITY AFTER A NATURAL DISASTER
We will establish the Abilene Restoration and Resiliency Fund and develop other resources using
our expertise, to support our community in developing resilient public spaces after suffering a
disaster.



RAISE PUBLIC AWARENESS ABOUT THE IMPORTANCE AND ECONOMIC, ENVIRONMENTAL AND
SOCIAL BENEFITS OF CLEAN, GREEN AND BEAUTIFUL PUBLIC SPACES AND KAB’S ROLE IN THIS
SPACE.
We will increase the relevance and awareness of KAB’s footprint in beautification.

By 2024:
 Restoration of 3 public spaces through the Abilene Restoration & Resiliency Fund
 NEW: Improvement, growth and maintenance of 5% more miles of waterways/roadways and
5% more acres of public spaces.

RESULTS

MEASUREMENT FORMULA

Restoration of 3 public spaces through
the Abilene Restoration & Resiliency
Fund
Improvement, growth and
maintenance of 5% of miles of
waterway/roadways and 5% acres of
public spaces

The sum of the number of public spaces provided
funding awarded under the ARRF.

LEAD

Sum of the number of miles and acres improved or
maintained through the Adopt-A-Spot, Great American
Clean Up, Don’t Mess With Texas and Texas Trash Days
Baseline: 5 year average

GOAL 4: CONNECT LOCALLY
Every person should be able to live in a clean, green and beautiful community and should have access to
learning the importance of a sustainable environment and its impact on their neighbors, family and friends
in social, economic and environmental ways acknowledging cultural diversity.


WE WILL TEACH AND IMPLEMENT THE KEEP ABILENE BEAUTIFUL BEHAVIOR CHANGE MODEL
Provide tools to educators, the public and strategic partners to spread behavior change moving
to a circular economy



EXPAND OUR CITYWIDE PRESENCE TO INCREASE OUR RELEVANCE
We will work with partner organizations and corporations to address our issues on the local
stage, using our research, education and affiliate model to target areas that have been identified
as contributing the most to Abilene’s litter and waterway debris problem.



GROW AND STRENGTHEN A DIVERSE AFFILIATE AND VOLUNTEER NETOWRK THAT REFLECTS THE
FACE OF ABILENE
We will work locally to grow, strengthen and diversify our network to include historically
underserved communities

By 2024:
 Improve capacity of existing volunteers through ongoing training and tools used by 80% of the
state’s affiliates
 Three new adopt-a-spot volunteer groups per year
 Thirty new local, university or business volunteers per year; including ten in predominantly
diverse neighborhoods
 Two new Pecan Tree Business Member, three Crepe Myrtle Business Member, three new
Bluebonnet Business Members, three KAB Patrons and five KAB Friend – Individual
Memberships per year.

RESULTS

MEASUREMENT FORMULA

Increased satisfaction of KAB’s tools or
training by 60%
Increased consumption of KAB’s tools
or training 75%

Percent of Total unique users who do one of the
following:

Number of volunteers who attend a full
training (online or offline)

Number of volunteers who report the use of
specific KAB tools within an Annual Survey
The count of new adopt-a-spot contract within the
calendar year.
The count of new volunteers per year.

Local and business affiliates are focused on
parks, creeks and lakes.

University affiliates are both two-year and
four-year colleges.

Predominantly diverse communities are
those with a minority composition over 50%
and/or have an individual poverty rate over
20% per most recent American Community
Survey from US Census Bureau.
The count of individual and business memberships
with application dates within the calendar year

Three new adopt-a-spot groups per
year.
Thirty new local, university or business
volunteers per year; including ten in
predominantly diverse neighborhoods.

Business and Individual Memberships
per year:
Two: Pecan Tree & Crepe
Myrtle Tree
Three: Crepe Myrtle Tree,
Bluebonnet and Patron
Eight: Friends

LEAD

GOAL 5: MODERNIZE AND INNOVATE
Innovation and relevance through technology, rebranding and cutting-edge programming and training
need to be available to board members, volunteers, the public and our partners. Only through change,
creativity and expansion will we increase our impact and meet our goals.


EXPAND OUTREACH, MARKETING, PARTNERSHIP, AND EDUCATION EFFORTS TO FOCUS ON
DIVERSE AND YOUNGER AUDIENCES.
We will increase participation and Keep Abilene Beautiful impact in schools and with the
increased use of technology, through the COG Advisory Council, Waste in Place curriculum and
school-based programs.



CREATE AND BUILD A CREATIVE, RELEVANT AND CUTTING-EDGE YOUTH EDUCATION AND
OUTREACH PROGRAM
We will digitize and translate into other languages and KAB curriculum and provide interactive
tools for educators and students of all ages to improve recycling and end littering



IMPLEMENT PUBLIC AWARENESS, ADVOCACY AND RE-BRANDING CAMPAIGN
We will develop a public awareness and individual giving campaign and re-branding of the
organization.

By 2024:
 Expand the number of youth reached by 10% annually and create more recognition for youth
engagement
 5% increase in the number of people who are aware of Keep Abilene Beautiful’s mission and
brand
 Increase funding from individuals, grants, and events by 10% annually

RESULTS

MEASUREMENT FORMULA

Expand the number of youth reached
by 10% annually and create more
recognition for youth engagement
5% increase in the number of people
who are aware of Keep Abilene
Beautiful’s mission and brand
Increase funding from individuals,
grants, and events by 10% annually

The change in the number of students impacted by
projects as reported by KAB Board members.

LEAD

Build a rebranding campaign to bring awareness to the
organization, its mission and brand. Include brand
awareness in the Annual Survey
The change in the amount of fundraised dollars year to
year (minus membership program dollars)

NEXT STEPS
KEEP ABILENE BEAUTIFUL IS PLEASED TO HAVE DEVELOPED ITS STRATEGY FOR THE NEXT
THREE YEARS TO 2024. WE ARE COMMITTED TO WORKING TOWARDS OUR GOALS
WHICH WILL BE CONTINUOUSLY REVIEWED.

THERE HAS NEVER BEEN A MORE IMPORTANT TIME FOR THE MISSION OF KEEP ABILENE
BEAUTIFUL. THE SIGNIFICANCE OF THE LOCAL ENVIRONMENT AND OF INDIVIDUALS’ BEHAVIOR
IN OUR COMMUNITY IS A FUNDAMENTAL PRIORITY. BUILDING PROGRESS WILL REQUIRE NEW
PARTNERSHIPS, NEW WAYS OF WORKING AND SHARED RESPONSIBILITY OF COPORATE, PUBLIC
AND PRIVATE SECTOR PARTNERSHIPS COMING TOGETHER TO CREATE MEANINGFUL CHANGE
FOR ALL.
Please join the Keep Abilene Beautiful mission and goals to reduce litter, improve recycling, beautify
communities, change lives and innovate.

“It Belongs To All of Us”

